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From 12.Jul.20 to 9.Aug. 20

Module 1 Module 2 Module 3 Module 4
- HR Tochniques - Recruitment & Selection - Training & Development - Compensation & Benefita
- HR File Filing System - CV Database & Scroening - Effective presentation Skills - Personal Profile, Leave, Atendance
- Orders - it Plan & Budget - Learning & Development - SSB, Income Tax, Overime
- Interview Technique - Hiring Summary Report - Training Needs Analysis (TNA) - Bonus, \nsentive, Commission
- - it Team KP| - Training Planning - Alent System Pwot Tadle,
- Job Grade Preparation - Recruitment Metrics - MS Powerpoint 2016 (Tips) - Salary Ratting, Protect Sheet
- Case study with Labour Law - Job Fair - HR ion System (HRIS) - Labour Law (Payrol Process)
- Employee Handbook - Market Survey (Benchmark) - The First Time Manager (Tips)
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Computer Application Courses
1Office 2016 (word,excel,powerpoint)

Advanced Presentation (powerpoint)
Soft Skill Trainings
Business/Marketing
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Hein o>  Annual KPI  opctomolewdn  9000329|05603M80000
L L O LI
oC ¢, 9 ¢ C C Q C .
07C:000OP0:0EC  T&D  Manager  000600M 39900(\?0610@ Main JD

Gorgafaeo’rejaoo%é:om&mcﬁn ooe%Lm co  Key Result Area (KRA)
C

cC 0 0 ’] C o C ocC . . N .
evleal leal(gpleaibhlevCol{os SllealbslINel a) (Sleatievtoviczlen]et Jimmy Hein eLMaln D

Goal/KPI Description

1 Orientation and Induction

2. On Job Training on one month probation
3. Probation and Confirmation

4. Promotion staff Assessment

5. Promotion Exam

6. JD, SOP and KPI review

7. Performance appraisal
8. Performance Improvement Plan
9. Training

10. Training record
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11. Knowledge Sharing

12.  Exit Interview

Annual KPI Review Form

Name: Jimmy Hein Position Title: | T&D Manager ]HR Grade: Manager |Employee Number: 99999
Business Unit: Department : HR Joining Date: 00200 XX
Work location: Line Manager : Ms Rose Review Period: [From Date: |
To Date:
SNo Goal/KPI ogress Report "o, formance Remarks for Rating Performance Remarks for
1 |Orientation and Induction on going 4 run regularly, but actual plan is 3 days orientaion, currently
2 |On Job Training on one month probation on going 4 run regularly, need more on 0JD impact
3 Probation and Confirmation on going 4 run regularly, need to drew out more spectific
4 Promotion staff Assessement plan 2 need to drew out more spectific procedure and staff career
5 |Promotion Exam plan 2 need to discuss with BUH for promotion practice that have ot
6 |ID, SOP and KPI review on going 3 All HRs cooperate to finish this task, Just still need to review for
7 Performance appraisal on going 3 need some more practice and for PMS and KPI
8 |Performance Improvement Plan plan 2 need timing with training, knowledge sharing and promotion
9 |Training plan 3 still pending to renovate the training room and need training
10 |Training record on going 3 need more with Division Head and Manager for
1" owledge Sharing on going 3 need more with Division Head and Manager for
12 |BxitInterview on going 4 can collect the 80% data from exit staff
Overall Performance Rating 341
Ranking Criteria
S/No Result Performance Remarks
1 |Poor Did not show any progress (or shown minimal progress) with reference to expected outcome for this appraisal period
2 |Below y Did not achieve expected outcomes for this appraisal period
3 y  Achieved expected outcomes for this appraisal period
4 |Above y Achieved little above than expected outcomes for this appraisal period
5 |Excellent Exceeded expected outcomes for this appraisal period
Line manager” assessment Icomments
Strength:
Areas for Improvement:
Special Note (if Any):
Promotion Request Reason for Promotion Request:
From Grade
To Grade |
Requested |
Promotion Request Result
Approved Rejected

. . o C o C C o C
Jimmy Hein 039000006 ©0)C029C  (DUOINIMN Self Assessment

IL L
C "] C 2] O C Ooc¢C CcC O C 90 C o "] C
CY0QLICOWI 3602)VMLO0YC KPI -0 || M)|Ys|§:3200560:6010000N
L o L L L L 1
. ofe C C Q .
On going <o Plan C\)o:a?[g: 90036V 5 point
o o C C C . . Q C C
Q @g:ra?oocﬂeozq(ﬂoooou Jimmy Hein 0DGFIM00 KPI
oC N C o c(e
0DC30M60L0NMEON 90§ 3200M3EPY) Ms.Rose oo[gﬁ[gs
L o IL Lo 1
N C "l C o o o 9]
30|§0160:6 010000 KPI cejeblavalilFlecioptiavatiselepsles) KPI
C co C (9] o oC "] C
0D0]|MOIPOIM Poor oos Excellent QU300 GICE0GVEQVICOWDI

[§° Ceom MsRose m Jimmy Hein §320:0009|051 320:605:9|0560003

qce0n) Ms. y §|30:0009 PA]PERN
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amsumeq:eos[g: KPI :raeoom@@[gz Npleckeatizalebstiarloaleptlalevat

1 1 L 9, IL L1 L1

(9] O o C ’] C o C C N

a?ooorrl)a?@ooslo oI Ms.Rose 0 KPI 323|0IPCOMERS,
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1. Performance Appraisal

2. Training and Development

3. Career Planning and Development

4. Organization Change and Development

5. Succession Planning and Development

6. Involvement in Quality Circles ... etc
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Human Resource Management Practice
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Performance Assessment (5 Point System)
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Chit Min Hein (Channel_HR)
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The End ...

E Trainer profile

Trainer : U Chit Min Hein

Education Background : Candidate MBA, Diploma in HR (UK),
Dip in IR, Dip in Computer Applications, B.Sc (1.C),

Certified Train The Trainer (Occupational Job Analysis),

i ) ) Working Experience : HR Manager/Payroll & Recruitment. Specialist
Chit Min Hein (above 6 Years) ,Freelance Trainer & HR Consultant, Content Writer,
(channelHiy) Author in HR Journal, Experience in Japan.
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7
Channel! CMH

Tramlng Center (]
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Sayar Chit Min Hein — Education Producsts

ABS

LIBRARY DISK
“QOCEREHN:Y CD Library

20052960p32090505?

® Management $0052005(8: cogpéionadesogeay..

® HR,Admin,Business Management,S&M ?’)C\?SG«?Q}GC@..

9 MBA, BBA, Marketing 206:603 00520860 ..
03:002:208 6o 02EPgAGSl0DS...

9 HR 2060603320305 Armstrong §, @5p8¢pigodlcloogS..

9 p6cig8en 0Eeepodaybadesoyaogsncyas..
20§ a3:08qean Excel Templates qp:l§cloogS..

N

o3:omz06p Forms $égp:.. ;fi\. «‘;: .
ol el Learning [:\T!
& S&M Forms muanmdr

& Business Forms
& Financial Forms oo[g¢ ¢@edlé: 5539 d§dlaooioncs..

Channel

To Learn all HR Functions ...
(Theory, Techniques, Video Lessons, Practices, Datas)

Member Fee - 7,000 ks
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Today English For You
(TEY)
n%xf o%/ crv o 32 535 00

(Self-study 4Skills Packages)

Ph : 09967023119

.. 08¢ &
RO CeRO? (?JO?QQ
L b .

Learn Japanese Pocket {L|P}

(NS) ojo§ 0o me[gdMmoé

“ E-Books

“ Kanji Test

“Video Lessons

“ Grammer Lessons
“JLPT Practice Tests
“ General Knowledge
“Easy Learn Japanese

0J6§ooc;§sT[§:’o?obaécc\gmoc§aacogmog<ﬁ o§o[gd
crémainé ol cdbdégddaguSmmenyangEons
20€e05a) Memory Stick cco:[g6 1S ...

Phone, Table, Laptop dmé@:c@mo{écﬂmos o

S
Learmﬁg 09967023119

O@g



COPYRIGHT@CMH

Assistant HR Manager Course
Excel in HR Payroll Management
Recruitment Specialist Course
Certified HR Executive

FYETPRL

One by One Courses

(Himenrt i Brecld:)

i
i

Freclance
Services

qSecfigdomsiignfoensdefiess:
R Office 2016 (MS Word, Excel, Powerpoint) +
Photoshop CS5 +internet (Emad, Google)

@ Advanced Presontation Course (Powerpoint 2016)

Contont Writing

Articles Writing

ofwd:cvencyolecifed:ndefionep:
R Excel in MR Payroll Administration Course
& Recrutment Speciaiat Course
(Excel datadase, Linkedin, Design)
.

IQN-HR Tutor for Exam preparation

Youth's HR Partnership Group

No.49/B, 5th Floor, Moe Sandar Street,
Heldan Bus Stop, Insein Road.

O Human Resource Functio ~
© Assistant HR Manager Cou &,
@ Excel in HR Payroll Manage Lk CMH
C h a n n e ]. @ Certified HR Executive Coul ™
@ Certified HR Assistant Cour: §
© Recruitment Specialist C [Ph}:09967.0231119

Chit Min Heln
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Chit Min Hein

Freelance Trainer & HR Consultant
41p

cQH

Training Center!

09967023119

I M chitminhein.hr@gmail.com

Training Programs
Certified Assistant HR Manager
Certified HR Executive Course

Certified HR Assistant Course
Excel in HR Payroll Management
Recruitment Specialist Course
Applied Computer Course
Soft Skills and others ... Channel HE

Corporate & One by one ... A

Chit Min Hein Page Links

https://web.facebook.com/cmhtrainingcenter/

https://web.facebook.com/channelhrmyanmar/

https://web.facebook.com/youthhrpartnership/

Chit Min Hein (Channel HR)
Freelance HR Trainer & YHRP Founder
Ph : 09967023119

ol


https://web.facebook.com/cmhtrainingcenter/
https://web.facebook.com/channelhrmyanmar/
https://web.facebook.com/youthhrpartnership/
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CMH
Training Center

HR Training Programs
mo{m{;gedo:iaoa{...
Assistant HR Manager Course
Certified HR Executive Course
Certified HR Assistant Course
Excel in HR Payroll Management
Recruitment Specialist Course
HR Fundamental Course (o9)
HR Setup Project & Consulting Service

Q Corporate Training
QO One by One (:24¢:)

nnnnnn 8 Cent: EI

09967023119

U Chit Min Hein
(Channel HR)
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